
Situation
Low Market 
Penetration

Minimal product 
development

Disconnect between 
corporate & front 
line employees

The Company

What do Miller Lite™, Nutrigrain™, New 
England Coffee™, Pepsi™, Snickers™, and 
Lipton Green Tea™ have in common?

Before you decide how you’ll take your coffee or 
what snack you want for the game, there’s a mover 
and shaker that allows these diverse products to be 
at your fingertips.

Bernick’s, a significant player in the highly diversified 
and competitive consumer packaged goods 
industry, is a five generation family owned business. 
They began in St. Cloud, and now have acquired six 
other locations in the Midwest. 

Due to a growing and changing 
market, Bernick’s enlisted Work 
Effects to give them a competitive 
edge. Aligning their goals, strategies 
and belief systems, we had them 
drinking the Koolaid. 

The Challenge
For several years, Bernick’s had been struggling to 
develop new products and increase their market 
share.   At the same time, the beverage industry was 
becoming increasingly competitive as consumers 
shifted from traditional choices to healthier and 
trendier options.  

For instance, bottled water and soda sales dropped 
while heavily-marketed energy drinks were on the 
rise.  Also, beer-drinkers began choosing craft beers 
over long-standing favorites such as Miller Lite™.   

As the marketplace shifted, the cultural dynamics 
within Bernick’s were also changing.  Large numbers 
of long-term employees were retiring which 

demanded stronger recruitment efforts 
to replace the departing talent.   The 
rapidly-increasing turnover rate was 
also being fueled by the physical 
demands being put on the route 
drivers coupled with the inflexible 
nature of the Bernick’s culture.
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The long term employees set the standards for 
policies and practices. This included focusing on 
personal relationships with customers, rather than a 
systemic view.

Although customer service was thriving, this individ-
ualistic mind-set compromised efficiency and profit. 
Rather than collaborating with other departments, 
Bernick’s employees put their relationship with their 
client above all else. 

This disconnect between corporate goals and 
personal interests stunted the level of commitment, 
inhibited sight lines, and hindered market 
awareness. 

The Work Effects Solution
Through the Health + Culture Survey™ and diagnosis, 
we found room for improvement within the team. We 
began by focusing the managers, realigning them 
with the corporate vision and local needs. 

Improving direction setting skills, we encouraged 
leaders to be visible and confident. 
Leaders learn by leading- only 

experience would allow significant 
growth. We had managers 
bring their focus more internal 
and concentrate on their 
teams. 

For example, in the superiors 
minds, decision making was 
meant to be centralized, 

completely in their power. On 
the other hand, the workers 

were decentralized, making executive decisions 
without consulting management. 

Empowering the leaders led their opinions and 
decisions to be more respected, and reduced push 
back from the field. 

We also concentrated on improving learning agility. 
This called for recognizing the changing market 
dynamics, identifying trends and creating solutions.

Through these efforts, we were able to shift the 
mind-set of the workers from renters to buyers. They  
created strategic goals and expressed their vision, 
which we helped become aligned with those of 
corporate. 

The Results
By focusing on building organizational trust, aligning 
strategic goals and strengthening leadership, 
Bernick’s reached a turning point.

Branches struggling with financials became the best 
performing locations. The company as a whole has 
been able to hold their volumes and increase some 
margins, a success that isn’t very common in the 
industry.

PepsiCo. named Bernick’s the best distributor in 
their network. They diversified products, going 
from 12 products to 600, and were able to curb 
competition. 

Bernick’s is also experiencing great success with 
vending, discovering a new rate of efficiency and 
accuracy. 

“Through the Health and Culture 
Survey, we’ve gathered honest 
feedback and we’ve been able 
to act upon the benefit of the 

organization”

Jason Bernick, Director of Corporate 
Affairs 
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