
Why Work Effects?
From guaging political opinions to determining 
customer satisfaction, surveys are far from 
obsolete. Work Effects recognizes the power 
of giving employees a voice, and utilizes the 
Health + Culture Survey to do just that, and 
more. 

Unlike many employee surveys, Health + 
Culture designs a change initiative that takes 
more than employee engagement into consid-
eration. 

The results of the survey make success 
attainable, by illustrating what areas of the 
organization should be prioritized. This creates 
effective and sustainable results, which will be 
accomplished with Work Effects by your side.

 
The H+C Survey
What makes Work Effects and the Health + 
Culture Survey unique is our ability to make 
culture tangible and quanitifiable. Describing 
a range of potential culturual characteristics, 
participants indiciate the best match for the 
organization. 

Focusing on the seven dimensions of Organiza-
tional Health and ten dimensions of  Purposeful 
Culture, each survey participant  is

 
 
asked to rate their level of agreement with 
various statements. This covers many different 
areas of the organization, while tracking where 
employees agree and disagree.

This also allows leaders to discover gaps  in 
the company they may have never imagined 
existed.
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Ensuring confidentiality of the company and 
each employee, this survey eliminates risks and 
promises concrete, accurate results.

This web based survey is distributed to every 
member of the organization via a secure 
site. Tangible copies can be supplied for 
departments without internet acccess. 

The Results
Survey answers will be stored and analyzed in 
our database.Result`s are aggregated for senior 
leaders into easily digestable reports across 
categories. This means answers can be divided 
by teams, departments, branch location, gender, 
age, etc. 

Maybe the engineering team creates the most 
value for the organization, but they have the 
lowest health scores. That disconnect in the 
company would be an area to focus on.

Leaders will receive reports of the results 
unearthed by the Work Effects team. Graphs 
and tables aid leaders in perceiving the com-
prehensive data. 

The Work Effects team works with clients each 
step of the way to collect results, analyze data, 
design change, and implement visions.This 
survey creates actionable steps to design the 
change of culture that’s needed in the organiza-
tion. 

Most importantly, this includes a half day  
consultation for senior leaders. 

Work Effects consultants use this time to tell the 
stories that can be gathered from the data and 
create a personalized plan for growth.

Company leaders become aware of the orga-
nization’s weaknesses, and supplied with the 
tools for creating sustainable change, are able 
to make these areas strengths.

Previous clients have experienced and enjoyed:

•	 Increased profits and stock price

•	 Alignment of goals and strategies

•	 Strengthened customer relations

•	 Improved efficiency and stability

•	 Decreased turnover

•	 Improved customer management

•	 Restored trust
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